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LEAN ENTERPRISE
Overview
Lean Enterprise Technical Certificate

Program Code: 40-623-CA

Lean principles focus on production efficiencies, which decrease waste
and create more value for the end customer. Develop skills in factory
layout, cell flow, Kanban, pull concepts and value stream flow analysis.
Explore methods to increase productivity, reduce scrap, and improve lead
time, safety performance and floor space use efficiency.

The minimum required course grades and program grade point average
(GPA) for students under this catalog are:

Core Courses = C
Program GPA = 2.0

Required Courses
Code Title Credits
Core Courses
623-161 Lean Enterprise/Intro 3
623-162 Prin for Lean Enterprise 3
623-163 J-I-T Lean Enterprise 3
623-164 Lean Leadership Applications 3

Total Credits 12


