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CHANGE MANAGEMENT
Overview
Change Management Technical Certificate

Program Code: 40-196-CL

Become an effective change agent in leading direct reports, work teams
and other organizational stakeholders to achieve business goals. This
program uses an application-based classroom approach, practicing skills
both individually and in groups.

The minimum required course grades and program grade point average
(GPA) for students under this catalog are:

Core Courses = C
Program GPA = 2.0

Required Courses
Code Title Credits
Core Courses
196-123 Leading Change 3
196-135 Project Management 3
196-190 Leadership Development 3
623-170 Intro to Continuous Improvment 3

Approved Substitutes: 196-192 OR 623-130 OR 623-131

Total Credits 12


